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SQF EDITION 10

FOOD SAFETY CULTURE CHECKLIST

SQF Edition 10 introduces a new requirement:

Food Safety Culture Assessment Plan. Use this checklist to see where your site stands.
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LEADERSHIP & COMMITMENT

Senior leadership has formally endorsed food
safety objectives

Leadership roles and responsibilities for food
safety culture are defined

Leaders actively participate in food safety
activities (Walkthroughs, reviews,
communications)

Date and agenda confirmed for the Annual
Management Review with performance of
food safety culture assessment plan
included

Date and agenda confirmed for minimum
monthly updates regarding progress to the
food safety culture assessment plan

Food safety expectations are communicated
consistently across all levels

FOOD SAFETY CULTURE

ASSESSMENT PLAN

A documented Food Safety Culture
Assessment Plan is documented,
implemented and maintained to drive
continuous improvement

Culture objectives are measurable and
aligned with site risks

The plan includes defined actions, owners,
and timelines

Culture initiatives are reviewed during

management review
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EMPLOYEE ENGAGEMENT &

COMMUNICATION

Employees understand why food safety
matters in their role

Two-way communication channels exist
(huddles, suggestion systems, surveys,
reporting)

Employees feel empowered and encouraged
to report food safety concerns without fear
Culture messaging is reinforced beyond initial

training

TRAINING & AWARENESS

Food safety training is role-specific
Culture expectations are integrated into
onboarding

Employees understand their role and
responsibilities in food safety compliance
Refresher training is conducted regularly
Training effectiveness is evaluated (not just
attendance)

MEASUREMENT & CONTINUOUS

IMPROVEMENT

Food safety culture KPIs are defined (e.g.,
near misses, deviations, employee feedback)
Data is documented and trended over time
Culture performance triggers corrective
actions when needed

New culture improvement strategies evolve
Improvements are documented and
communicated back to employees
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